SUNDAY, JUNE 8, 2025

5:00 pm - 6:30 pm

Registration and Welcome Reception

Grand Cypress
ABC

MONDAY, JUNE 9, 2025

7:00 am - 8:00 am

Registration and Breakfast Buffet

Portico

8:00 am -9:00 am

FS3 Safety and Security Expo

Grand Cypress
ABC

9:00am -9:30 am

Welcome and Introductions

Senator Bill Montford, Chief Executive Officer, FADSS and FS3
John Hunkiar, Executive Director, FS3

Paul Burns, Senior Chancellor, FDOE

Ryan Petty, Vice Chair, State Board of Education

Grand Cypress
DEF

9:30 am - 10:30 am

10:30 am - 10:45 am

10:45 am - 11:45 am

11:45 am - 1:00 pm

1:00 pm - 2:00 pm

2:00 pm - 2:15 pm

2:15 pm - 5:30 pm

Sustaining the Momentum in School Safety
Russell Hughes, Superintendent, Walton County School District

\ BREAK

Aligning Public Safety and Mental Health for Safer Schools
Adrienne Campbell, Deputy Secretary, DJJ
Sonny Peacock, Asst. Secretary of Probation and Community Intervention, DJJ

Dr. Rita Smith, Chief Medical Officer, DJJ

LUNCH
FS3 Safety and Security Expo

Active Threat Training
Mark Pergola, National Tactical Officers Association

‘ BREAK

Office of Safe Schools, FDOE Update
Office of Safe Schools Staff

Grand Cypress
DEF

Grand Cypress
DEF

Portico

Grand Cypress
DEF

Grand Cypress

5:30 pm - 6:30 pm

e Mental Health Assistance Program
e Student Services Update
Closed Session

FS3 Expo Reception

o Legislation & Rulemaking Overview e Grants & Alyssa’s Alert DEF
e Compliance e Threat Management
Closed Session
Student Support Services Update - Mental Health
Bureau of Exceptional Education and Student Services Staff
2:15 pm - 5:30 pm Palm A-F

Grand Cypress
ABC

TUESDAY, JUNE 10, 2025

7:00 am - 8:00 am

Breakfast Buffet

Portico

8:00 am - 8:15 am

Led by Experts, Supported by Leaders: Your FS3 Association
Corina Putt, Executive Director, Miami-Dade County School District and
President, FS3

Grand Cypress
DEF
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BREAKOUT SESSION ONE | 8:15 am - 9:45 am . Room |

Crisis Management
Lessons learned from the Surfside tragedy.

Poinciana A-D

Presenter: Scott Dean, City of Miami Fire

“Make It Rain!” Grants Management
Unlock the secrets to securing and managing grant funding like a pro with this ultimate guide to
maximizing financial resources for your district. Palm A-F

Presenter: Amie Wilbanks, Hillsborough County School District

Late Nights, Safe Sites: Managing After Hours and Event Security

Moderated best practice discussion Regency Hall 1

Facilitator: Marc MacDonald, Collier County School District

School Safety Trifecta: Prevention, Intervention, and Support
Wearing multiple hats—all at once—the high-stakes balancing act of protecting students from every
angle. The diversified role of school safety professionals.

Regency Hall 7-8
Presenters:

Charlie Morse, Walton County School District
Marjorie Cooks, Hamilton County School District
Greg Sallas, Holmes County School District

Compliance 101
This session breaks down the must-know compliance rules with real-world scenarios and practical

; o Grand Cypress
strategies to keep your district on track.

DEF
Presenters: Jenilyn Wilson, FDOE and Angie Chesser, FDOE

Supporting Student Recovery Following a Crisis

Instruction on the implementation of mental health supports following a crisis or natural disaster.
Regency Hall 2
Presenter:

Frank Zenere, Ed.S., National Organization for Victim Assistance

Mental Health and Resiliency

This session addresses how Florida supports school safety at the root cause, including opportunities for
discussion on resiliency education resources and mental health supports.

Magnolia A-C
Presenters:

Peggy Aune, Ed.D, FDOE
Andrew Weatherill, Ed.D, FDOE

Florida Safe Schools Assessment Tool (FSSAT)

Presenters: Regency Hall 5-6
Doug Pasley, Secure Passage Spencer Hawkins, FDOE
Amy Parish, Secure Passage Mont Grunthal, FDOE
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BREAKOUT SESSION TWO | 10:00 am - 11:30 am . Room |

School District Emergency Management
This data driven session will review real world threats, threat indicators, and provide ideas to strengthen
your district’s preparedness for any emergency. Regency 7-8

Presenter: Dan Hahn, Santa Rosa County School District

Formula for Success: Superintendent Spotlight

Join top superintendents as they share real-world strategies, leadership insights, and the critical
decisions that have transformed their districts into models of safety and preparedness.

Palm A-F
Presenters:

Denise Carlin, Superintendent, Lee County School District
Mark McQueen, Superintendent, Bay County School District
Mike Swindle, Superintendent, Hendry County School District

Students with Diverse Needs: Navigating Student Support Management Plans
Discussions on key considerations when serving students with diverse needs, focusing on threat
management and choosing appropriate interventions.

Regency Hall 1
Presenters:

Michael Kelleher, Hillsborough County School District
Katey Bellwood, Hillsborough County School District
Lillian Perez, Hillsborough County School District

Deep Dive on Averted Incidents

Unpack real-world cases where decisive actions made the difference, offering invaluable lessons to
strengthen your district’s threat prevention efforts.

Poinciana A-D
Presenters:

Emma Virden, National Threat Assessment Center, United States Secret Service
Robert Grooms, National Threat Assessment Center, United States Secret Service

Supporting Student Recovery Following a Crisis

Instruction on the implementation of mental health supports following a crisis or natural disaster.
Regency Hall 2
Presenter:

Frank Zenere, Ed.S., National Organization for Victim Assistance

Mental Health and Resiliency

This session addresses how Florida supports school safety at the root cause, including opportunities for
discussion on resiliency education resources and mental health supports.

Magnolia A-C
Presenters:

Peggy Aune, Ed.D, FDOE
Andrew Weatherill, Ed.D, FDOE

Florida Safe Schools Assessment Tool (FSSAT)

Presenters: Regency Hall 5-6
Doug Pasley, Secure Passage Spencer Hawkins, FDOE
Amy Parish, Secure Passage Mont Grunthal, FDOE

LUNCH
11:30 am - 1:00 pm FS3 Safety and Security Expo m
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BREAKOUT SESSION THREE | 1:00 pm - 2:30 pm . Room |

Experiencing Tragedy-Taking Action
Hear firsthand from parents who have endured the unimaginable and turned their grief into powerful
action to enhance school safety and mental health.

Facilitated by: Presenters: Poinciana A-D
Tim Hay, OSS, FDOE Lori Alhadeff, Make Our Schools Safe
Tony Montalto, Stand with Parkland
Max Schachter, Safe Schools for Alex

Formula for Success: Superintendent Spotlight

Join top superintendents as they share real-world strategies, leadership insights, and the critical
decisions that have transformed their districts into models of safety and preparedness.

Palm A-F
Presenters:

Denise Carlin, Superintendent, Lee County School District
Mark McQueen, Superintendent, Bay County School District
Mike Swindle, Superintendent, Hendry County School District

Students with Diverse Needs: Navigating Student Support Management Plans
Discussion on key considerations when serving students with diverse needs, focusing on threat
management and choosing appropriate interventions.

Regency Hall 1
Presenters:

Michael Kelleher, Hillsborough County School District
Katey Bellwood, Hillsborough County School District
Lillian Perez, Hillsborough County School District

Crime Prevention through Environmental Design (CPTED) Lite

Discover insight into this field of study that makes schools safer by reducing opportunities for crime
utilizing many best practices.

Regency Hall 2

Presenters:
Sylvia Ifft, Centegix Ernie Long, Retired K9 Foundation of S. Florida
Lee Lipsick, West Palm Beach Housing Authority Carlos Austin, Miami Gardens PD

Youth Suicide Awareness and Prevention

Review the requirements for becoming a “suicide prevention certified school.” Participants will discuss a
case study from one Florida school district to increase the number of certified schools.

Regency Hall 7-8
Presenters:

Mirtha Brennan, Ed.S., FDOE
Beverley Wilks, LCSW, FDOE

FDOE Policies and Procedures for Students with Disabilities
Review state policies and procedures for safe planning for students with disabilities including
manifestation determination, reporting restraints, and crisis intervention plans.

Magnolia A-C
Presenters:
Patricia Strickland, Assistant Director, Student Services, FDOE
Caroline Gillis, Bureau of Exceptional Education and Student Services, FDOE
Florida Safe Schools Assessment Tool (FSSAT)
Presenters: Regency Hall 5-6
Doug Pasley, Secure Passage Spencer Hawkins, FDOE
Amy Parish, Secure Passage Mont Grunthal, FDOE

——— T
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BREAKOUT SESSION FOUR | 2:45 pm - 4:15 pm . Room |

A Day in the Life: Case Management Studies
This immersive session will reveal the high-stakes decisions, collaborative strategies, and unexpected
twists that shape school safety every day from a team perspective.

Presenters:

Ashley Anderson, Leon County School District Lt. Pepper Norman, Leon County Sheriff’s Office
Sgt. Paul Emmons, Leon County Sheriff’s Office Jason Ryals, Leon County School District

Tonja Fitzgerald, Leon County School District Jimmy Williams, Leon County School District

Poinciana A-D

Presenters:

Comprehensive Look at the Florida Guardian Program
Learn about program variations and innovations.

Chief John Newman, Hillsborough County School District ~ Chief Brett Kirkland, FDLE
Maij. Robin Anderson, Hillsborough County Sheriff’s Office =~ Melissa Baker, FDOE
Deputy Director Melissa Bujeda, FDLE

Palm A-F

The First 15 Minutes: Crafting Your Professional Messaging to Critical Events
Join us to explore proven strategies and actionable insights that will empower you to lead with
confidence, clarity, and precision when seconds matter most.

Presenter: Scott Howat, Orange County School District

Regency Hall 1

Compliance 101
This session breaks down the must-know compliance rules with real-world scenarios and practical
strategies to keep your district on track.

Presenters: Jenilyn Wilson, FDOE and Angie Chesser, FDOE

Grand Cypress
DEF

Presenters:

Youth Suicide Awareness and Prevention
Review the requirements for becoming a “suicide prevention certified school.” Participants will discuss a
case study from one Florida school district to increase the number of certified schools.

Mirtha Brennan, Ed.S., FDOE and Beverley Wilks, LCSW, FDOE

Regency Hall 7-8

Presenters:

Case Study: Implementation of a District Mental Health Assistance Program
Participants will learn how a large and medium Florida school district is implementing their mental
health assistance programs.

Donna Sicilian, Ed.S., Pinellas County School District Lisa Depaolo, Ed.S., Pinellas County School District
Vicki Koller, LCSW, Pinellas County School District Brandy Williams, LCSW-QS, Flagler County School District

Regency Hall 2

Presenters:

FDOE Policies and Procedures for Students with Disabilities
Review state policies and procedures for safe planning for students with disabilities including
manifestation determination, reporting restraints, and crisis intervention plans.

Patricia Strickland, Assistant Director, Student Services, FDOE
Caroline Gillis, Bureau of Exceptional Education and Student Services, FDOE

Magnolia A-C

Florida Safe Schools Assessment Tool (FSSAT)

Presenters:
Doug Pasley, Secure Passage Spencer Hawkins, FDOE
Amy Parish, Secure Passage Mont Grunthal, FDOE

Regency Hall 5-6

4:15 pm - 5:00 pm

School Safety Specialist Exam
Closed Session

Grand Cypress
DEF

4:30 pm - 6:00 pm

FS3 Expo and Raffle Draw

Grand Cypress
ABC
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WEDNESDAY, JUNE 11, 2025

7:00 am - 8:00 am Breakfast Buffet

Portico

Agenda Review/Preview
Marc MacDonald, Administrative Supervisor, District Safety & Security,
Collier County School District and Secretary-Treasurer, FS3

8:00 am - 8:15 am

Grand Cypress
DEF

BREAKOUT SESSION FIVE | 8:15 am - 10:00 am

Size A-Like | All Membership | Small Districts

Closed Session

Facilitators:

Charlie Morse, Walton County School District
Dan Hahn, Santa Rosa County School District
Julie Collins, 0SS, FDOE

Mirtha Brennan, Ed.S., Student Services, FDOE
Jessica O’Neal, M.Ed., Students Services, FDOE

Poinciana A-D

Size A-Like | All Membership | Medium Districts

Closed Session

Facilitators:
Dennis McFatten, Marion County School District Darren Norris, OSS, FDOE
Mike Strausbaugh, St. Johns County School District ~ Beverly Wilks, LCSW, Student Services, FDOE

Kelly Martin, Seminole County School District
Services, FDOE

Patricia Strickland, Asst. Director, Student Support

Palm A-F

Size A-Like | All Membership | Large Districts

Closed Session

Facilitators:

Marc MacDonald, Collier County School District
Corina Putt, Miami-Dade County School District
Vanessa Snow, Palm Beach County School District

Tim Hay, OSS, FDOE

Mike Baumaister, Pasco County School District

Andrew Weatherill, Ed.D, Student Services, FDOE

Grand Cypress
DEF

10:00 am - 10:15 am BREAK

Senator Bill Montford, Chief Executive Officer, FADSS and FS3
10:15am-11:30 am
FS3 Chair, Legislative Committee

David Sikes, Associate Executive Officer, FADSS

11:30 am - 12:30 pm ‘ LUNCH

Sergeant Adam Brewster, Seminole County Sheriff’s Office

Deputy Matt Simonetti with K9 Dragus, Seminole County Sheriff’s Office
Deputy Crystal Kirkland with K9 Tucker, Seminole County Sheriff’s Office
Deputy Javier Perez with K9 Bella, Seminole County Sheriff’s Office

Lake County Sheriff’s Office K9 Division

12:30 pm - 1:30 pm

An FS3 Legislative Update: Process and Advocacy | Closed Session

Danny Dean, Program Director, Safety, Okaloosa County School District and

‘ Portico

Paw-sitive Pathways: How K9 Units Strengthen School Safety

Grand Cypress
DEF

Grand Cypress
DEF

1:30 pm - 3:00 pm Response

Chief Christopher M. Vanghele, Plainville, Connecticut Police Department

Beyond the Badge: Emotional Resilience After a Life-Changing

Grand Cypress
DEF

Evaluation and Closing Remarks
John Hunkiar, Executive Director, FS3

3:00 pm

Grand Cypress
DEF
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